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Prediction: The Line of Business Takes the Lead in Setting Mobile Strategy  

– Code-free mobile app development platforms 
break down technical barriers 

• App development accessible to any user

– The business opportunities and/or pain points 
will dictate the types of technologies adopted 
and how they’re used 

– LOB buyers have demonstrated a preference 
toward complete solutions, avoiding multiple-
vendor stacks where possible 
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Prediction: The Tail Wags the Dog

– Similar to our LOB Takes the Lead 
prediction…

– For organizations which make money 
in the field (services, product delivery, 
etc.) mobile capabilities will drive 
decisions about what back-end 
systems are chosen and utilized, not 
the other way around

– This has significant upstream (or 
downstream, depending on how you 
look at it) implications 
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Prediction: Day 1 Hard Dollar ROI Required 

– Efficiency improvements driven by the 
mobile strategy will result in tangible, 
hard-dollar cost savings and business 
growth

– Organizations must show how/where 
mobile added tangible value

– Example: Decreasing data plan 
expenditures via Smart Synch

– Example:
• Collecting real-time data allows 

invoicing to be completed on the day of 
service
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